
Successes, Lessons Learned, and What’s Next 

Barbara McMillan & Lisa Loosigian, 
NH Department of Environmental Services

2017 NH Water & Watersheds 
Conference 



Goal of soaking up 550,000 gallons 
of stormwater by the end of 2016!





Stormwater runoff 
causes or contributes to over 

90 % 
of NH’s water pollution problems.

Why does it matter?

?



Two Issues
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Stormwater Footprint



Managing Sources
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Commercial

Residential



Managing Sources

Single Lot
Residential



Managing Sources



Managing Sources



Opportunities



NH Homeowner’s Guide

10 Do-It-Yourself Solutions
Tool for homeowners 
Tool for municipalities

Manage & measure
Scalable



Outreach & 
Education 

Only

Full Scale 
Assessment 
& BMP 
Installation 
Program

Partnerships

Everything 
in Between



Local Partners



• Classroom and field training
• Project design and results 
• Installations

Partner Benefits

YOU can use any of the 
resources at www.soaknh.org. 

http://www.soaknh.org/


Web Presence



Web Presence



LESSONS LEARNED
Partners



Program Structure
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Lessons Learned

1. A successful program needs 
an energetic, local champion.

ChallengesRecommendations



Lessons Learned

2. Build a diverse volunteer network.

ChallengesRecommendations



Lessons Learned

3. Tap in to local partners to locate 
project sites.

ChallengesRecommendations



Lessons Learned

4. Be Realistic.

ChallengesRecommendations



Lessons Learned

5. Plan for maintenance.

ChallengesRecommendations



LESSONS LEARNED
Projects 



SOAK Projects



SOAK Projects



UPDATES 



Rain garden plants





New Approach



C:\barb\RainGarden.mp4

New Video!



Congratulations!
We exceeded our goal of soaking up 550,000 gallons 

of stormwater by the end of 2016









Program Goal
Residential stormwater management becomes as 

commonplace as recycling



Help Us Meet That Goal!

• Use our resources 

• Invite us to your venue

• Become a SOAK partner



Questions or Comments?

Have questions? 
Want to get involved?

Lisa Loosigian & Barbara McMillan, NHDES 
Watershed Assistance Section

lisa.loosigian@des.nh.gov 603-419-0322
barbara.mcmillan@des.nh.gov    603-271-7889
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